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C. Interview Instruments
ASOPT Member Interview Instrument
General Background
How involved have you been in the ASOP process since it started in January 2016?
Impressions about the Status of AS Ocean Resources
1. The next question is a kind of “speed round”. We’d like to gauge your views of
trends in the overall health and quality of Am Samoa’s different marine resources
over the past five to ten years. Were going to ask you to consider on a scale of 1 to 5
how the condition of the following ocean resources have changed. 5 = getting much
better; 4 = getting somewhat better; 3 = holding steady; 2 = getting somewhat
worse; 1 = getting much worse:
a. Coral Reefs
b. Coastal shorelines (erosion)
c. Management of Runoff
d. Management of Effluent
e. Wetlands
f. Nearshore water quality
g. Pago Pago Harbor water quality
h. Deeper ocean water quality
i. Nearshore and reef fisheries
j. Pelagic fisheries
k. Bottomfish fisheries
2. How would you characterize the following marine sectors in terms of their
importance to Am Samoa’s overall economy. (Note – this is for broad-based
economic impacts, not individual businesses or families): (use a 1 – 5; where 5 =
Very important); 4 = Somewhat important; 3 = unsure/no opinion; 2 = Somewhat
unimportant; 1 = Not very important;
a. Purse seine fishing
b. Commercial longline fishing
c. Alia fishing
d. Port of Pago Pago cargo operations
e. Cruise ship operations
f. Beachfront hotels and resorts
3. What types of local (American Samoa) activities pose the most significant threats to
marine resources? (e.g., industrial, residential, etc.)
4. Of course, climate change is a global phenomenon. What climate-change impacts to
ocean resources have you noticed already in Am Samoa? What longer-term climate
change impacts are you most concerned about for American Samoa’s future ocean
resources?
5. Are you familiar with the 2003 American Samoa Ocean Resource Management Plan?
(Probes): Were you involved in developing or implementing it? How effective and
influential has it been in terms of guiding ocean planning?
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6. How effective do you think the American Samoan territorial Marine Protected Area
program has been?
7. What do you think are the most significant misconceptions about ocean resources in
American Samoa, particularly within the broader community?
Intergovernmental Cooperation
1. For which marine issues are the levels of intergovernmental coordination and
cooperation highest, and for which issues are they the lowest?
2. Can you name examples of prior intergovernmental planning efforts in American
Samoa that resulted in very effective outcomes for marine resource management?
(If so, what were the factors that made coordination and cooperation successful?)
(the planning, not so much the monitoring)
3. What would you say is the key factor to enhancing intergovernmental cooperation
in ocean planning and marine resources management?
Stakeholder Engagement
1. Can you name examples of prior successful and effective stakeholder engagement
efforts that resulted in positive outcomes for natural resource management?
(Probe): What were the key factors that made these efforts succeed?
2. What are the most important factors for achieving a high level of credibility and
trust for any planning process in American Samoa?
3. What specific forms of outreach and engagement have you seen to be most effective
for natural resources planning and management in American Samoa (e.g., general
community education, listening sessions, formal meetings, village-focused
engagement, etc). (Probe): What forms of outreach and engagement have been least
effective?
4. What agency or entity is best-positioned and most-capable of conducting effective
outreach and engagement for the ASOP process?
5. Thinking about American Samoa broadly, what do you think are the community’s
main concerns for the long-term health and quality of ocean resources? What would
you like the community to be more concerned about than they currently are?
6. For what ocean planning topics or issues do you most want to receive community
input?
7. What types of stakeholder groups or individuals are most important to the success
of the ASOP development and implementation?
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Broader Community Stakeholder Interview Instrument
- Business, Industry, Education, and Recreation
General Background
1. Is your livelihood directly dependent on the use or protection of marine resources?
2. What is your job title and how long have you been in this position?
3. If you were not born in American Samoa, how long have you lived there?
Impressions about the Status of AS Ocean Resources.
2. We’d like to gauge your views of trends in the overall health and quality of Am
Samoa’s different marine resources over the past five to ten years. Think of this as a
kind of “speed round”. We’re going to ask you to consider on a scale of 1 to 5 how
the condition of the following ocean resources have changed. We’ll use a scale of 1 –
5 where: 5 = getting much better; 4 = getting somewhat better; 3 = holding steady; 2
= getting somewhat worse; 1 = getting much worse;
a. Coral Reefs
b. Coastal shorelines (erosion)
c. Management of Runoff
d. Management of Effluent
e. Wetlands
f. Nearshore water quality
g. Pago Pago Harbor water quality
h. Deeper ocean water quality (beyond the reef)
i. Nearshore and reef fisheries
j. Pelagic fisheries (offshore fish, like tuna)
k. Bottomfish fisheries (e.g., snapper, grouper, etc)
8. How would you characterize the following marine sectors in terms of their
importance to Am Samoa’s overall economy. (Note – this is for broad-based
economic impacts, not individual businesses or families): (use a 1 – 5; where 5 =
Very important); 4 = Somewhat important; 3 = unsure/no opinion; 2 = Somewhat
unimportant; 1 = Not very important;
a. Purse seine fishing
b. Commercial longline fishing
c. Alia fishing
d. Port of Pago Pago cargo operations
e. Cruise ship operations
f. Beachfront hotels and resorts
We have a couple of questions about threats and impacts.
9. What types of local (American Samoa) activities pose the most significant threats to
marine resources? (e.g., industrial, residential, etc.)
10. Of course, climate change is a global phenomenon. Have you noticed and climatechange impacts to ocean resources in Am Samoa? What longer-term climate change
impacts are you most concerned about for American Samoa’s future ocean
resources?
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11. Are you familiar with the American Samoa Territorial Government’s Marine
Protected Area program? If so, how effective do you think it’s been in terms of
restoring or protecting fisheries and other marine resources?
12. Are there any major marine resource problems or issues that you think most people
in American Samoa don’t fully appreciate or understand?
13. Are there any major marine resource issues that you think government agencies do
not pay enough attention to?
Stakeholder Engagement
8. Have you ever been approached before by territorial and/or federal government
agencies about your thoughts regarding marine resource issues? If yes, what issues
were they?
9. If #1 is ‘yes’, then - Can you recall the type of outreach format the agency or agencies
used? For example, were you invited to a large group meeting, or did someone
come to your business or village to talk to you?
10. If #1 is ‘yes’ and they recall the format, then – Do you think the outreach format the
government used was effective in terms of getting honest and direct input and
advice from you? Probe: If not, why wasn’t it effective? If it wasn’t effective, what
would have been a better way for government to get your input?
11. What are the most important factors for achieving a high level of credibility and
trust for any planning process in American Samoa?
12. What specific government agency or agencies do you consider most responsible for
ocean planning? What agency or agencies would you like to see doing community
outreach and stakeholder engagement for ocean planning?
13. Thinking about American Samoa broadly, what do you think are the community’s
main concerns for the long-term health and quality of ocean resources? What issues
would you like the community to be more concerned about than they currently are?
14. For what ocean planning topics or issues do you most want to provide community
input to government agencies?
15. Are there any types of stakeholders who you think have not been involved enough
in ocean planning?
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Fesili Mo Pulenuu Taitoatasi E Asia Ia Me 16-18
Individual Village Pulenuu Interview Instrument – May 16-18 visit
Mataupu tau le Sami/Marine Issues:
1.

O a alagā‘oa o le gataifale ma le sami e sili ona tāua i lou nuu?
What coastal and ocean resources are most important to your village?

2.

O a ni lamatiaga pito ogaoga mo alaga‘oa o le sami e manatu lou alālafaga o iai?
E faapefea ona fo‘ia lea vaega?
What does your village think are the greatest threats to ocean resources? How do you
think they should be addressed?

3.

Ua e silafia ni suiga tele i le siosiomaga o le sami i le 5 i le 10 tausaga talu ai?
Have you noticed any big changes to the marine environment over the last 5 to 10
years?

4.

O a ituaiga atina’e tau tagata e te manatu e matua tugā sona aafiaga mo
alagaoa tau le sami? (suesue atili: ftg. lo’ilo’i, faalapisi, vaa e masaa a latou
suauu i le vai, fagotaga i le po, faaaogaga o le fana i‘a ma vailaau ‘o‘ona mo
faigafaiva)
What kinds of human activities do you think are most harmful to marine resources?
(Probes: for example piggeries, littering, boats leaking oil into the water, night fishing,
use of dynamite and poison for fishing)

5.

O le a sau taga’i i ai i le tulaga lelei ma le mau o faiva e faatino lata i le
matafaga? (fesili tulituliloa: e te manatu ua soona fagotaina lou alalafaga?)
What’s your assessment of the quality and abundance of nearshore fisheries? (follow
up: do you think there has been any overfishing in your village?)

6.

O pulea e lou alalafaga ni alaga’oa tau le sami i soo se faiga? O a ni alaga’oa ma
ni faatinoga o tou vaaia ma aisea fo’i? E faapefea ona faamalosia na tulafono?
Does your village manage local marine resources in any way? What resources or
activities do you manage and why? How are those rules or regulations enforced?

7.

O e silafia ni tulafono poo ni tuutuuga a le malo o Amerika Samoa poo le
Feterale mo alagaoa tau le sami? Afai o lea, o le a so latou aogā i sou finagalo?
Faamata e manaomia pe aogā?
Are you aware of any American Samoa Government or Federal Government rules or
regulations for ocean resources? If so, what do you think their purpose is? Do you
think they are necessary or effective?

8.

O e silafia ni feeseeseaiga tau le tamaoaiga i le va o ituaiga fagotaga eseese e
pei o le fagotaga tau alia ma fagotaga o le toso poo vaafagota tetele? Afai o lea,
o le a sou silafia o ia faafitauli/feteenaiga?
Do you know of any economic conflicts between different types of fishing, for example
alia fishing and longline or purse seine fishing? If so, what is your understanding of
those conflicts?
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Lagolagosua a Sui Auai/Stakeholder Engagement:
9.

Na iai se ofisa o le malo na fesiligia oe mo sou sao i mataupu tau fuafuaga tau le
sami? O a ofisa/faalapotopotoga e te manatu e tatau ona aofia i fuafuaga tau le
sami? Faamata e tatau ona ta‘ita‘i ofisa o le malo (e pei o le Ofisa o Alagaoa tau
le sami /gataifale, Ofisa o le Puipuiga o le Siosiomaga, poo le Matagaluega o
Pisinisi ma Alamanuia) ma le Ofisa o Mataupu tau Samoa?
Have you been approached before by any government agency for your input on ocean
planning issues? What agencies/organizations do you think should be most involved in
ocean planning? Do you think that stakeholder engagement for ocean planning should
be led by an ASG agency (like DMWR, ASEPA, or DOC) and OSA?

10. E faapefea ona maua mai e tagata galulue mo le fuafuaga o le sami faamatalaga
sili mai ia te outou, ma ‘o ā foi ni ituaiga faamatalaga e tatau ona iai i le
fuafuaga?
How can the ocean planners best get information from you, and what types of
information and issues should the plan include?
11. O iai ni faataitaiga o ni galuega fuafua i Amerika Samoa na aofia ai finagalo o
alālafaga, e fai ma faataitaiga lelei mo le faagasologa o fuafuaga tau le sami?
Are there any examples of planning efforts in American Samoa that have effectively
included village perspectives that could serve as good models for the ocean planning
process?
Galulue soofaatasi o ofisa o le malo/Intergovernmental Coordination:
12. O le a le lelei o le galulue faatasi o le malo Feterale ma ofisa o le malo a le
teritori i matapu tau le sami? E faapefea ona faaleleia atili?
How good is the cooperation between federal government and territorial government
agencies on ocean issues? How could this type of cooperation be improved?
Fesili pe a lava le taimi ma e loto malie e tali/Potential questions if there is more time
and willingness to answer them:
13. O iai ni lotu/ekalesia i lou alalafaga o auai i pulega o alagaoa poo puipuiga i
soo se auala? Afai o lea, o faapefea ona auai?
Are any churches in your village involved in ocean resource management or protection
in any way? If so, how are they involved?
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D. Agendas for Selected ASOPT Meetings
Introductory ASOPT Assessment Meeting
Tuesday, March 7, 2017
Port of Pago Pago
Agenda for ASOPT Meeting
1. Introductions
Professional Background of CONCUR Team and ASOPT Members
CONCUR Approach to This Project:
• Importance of Stakeholder Assessment
• Neutral stance, Close Coordination with ASOPT
• Close Collaboration with Samoan Studies Institute Translators
• Monday, March 6 Meeting with Mayor
2. Presentation of Assessment Work Plan and Schedule
3. Discussion of Assessment
4. Discussion of Plan Progress and Elements
5. Intent to Schedule One-on-One Meetings with ASOPT Member
6. Next Steps: Additional Meetings this Week
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E. Request Letter to Pulenuu
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